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SECTION SF 30 BLOCK 14 CONTINUATION PAGE
SUMMARY OF CHANGES

(End of Summary of Changes)

The following items are applicable to this modification:
MODIFCATION

1. Comment: It will be essential, at a minimum to have a dedicated Contract Management
Team in place in order to respond to subsequent task orders for plans and security
operations.

Response: Yes the contractor should have a CMT in place shortly after the contract being awarded.

2. Comment: Many of the items listed on page 11, under “7, Contractor Furnished Property”, to include
weapons, ammunition, uniforms, specialized equipment and armored vehicles, have long-lead times and
would need to be purchased and in some cases transported from abroad in advance of an operation (Task
Order). How does the Government anticipate the contractor would be able to respond to a Task Order for
a current threat without considering the lead times for CFP?

Response: The government anticipates awarding TO 0001, TO 0002 and TO 0003, or equivalent work, shortly
after the contract is awarded. The contractor will have to have the weapons, ammunition, uniforms,
specialized equipment in place for these task orders shortly after the contract is awarded. The Government
realizes there is at least a 3-month lead time for armored vehicles. The contractor won’t be expected to have
armored vehicles when the contract is executed but be able to obtain them within a reasonable amount of time
once they are requested in a Task Order.

3. Comment: Page 26, the RFP states, “ the contractor is encouraged to not incur any liability until the
Notice to Proceed is issued under a task order. This paragraph goes on to say that the “contractor may be
required to have the personnel available for sample 0001, 0002 and 0003 within two weeks of the award of
the contract. By available is the Government referring to being available on the ground and able to begin
operations in Afghanistan? Which personnel is the Government referring to — ““ the Key Personnel”, the
western, TCN and Afghan trained guards or all? Given the lead times for uniforms, equipment and the
armored vehicles and the requirements for assembly at Fort Bliss, Texas, this is unclear.

Response: The contractor’s American employees who are not currently in country at the time of award will be
required to report to the United States Army Corps of Engineer’s Transatlantic Center or Fort Benning. In
processing takes one week. The week after in-processing, Contractor employees will be expected to deploy to
Afghanistan. Therefore, if TO 0001 is awarded immediately after the contract is awarded, the USACE will provide
additional time for the personnel to arrive from the states to “fully” staff the TO.

Within two weeks of award, the contractor is expected to be able to execute TO 0002 and TO 0003.

Comment: Sample Task 0001, for the Kandahar airfield requires a three vehicle armored car convoy. It is assumed
that these vehicles will be the armored vehicles noted on Page 11. Will the Government provide the lead time to
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bring armored vehicles to Kandahar for Performance of Sample Task 0001, if issued as a task order upon contract
award.

Response: The government is aware of the lead times for obtaining armored vehicles and will take this into
consideration when awarding task orders. The scope of work for sample TO 0001 does include armored vehicles.
The contractor’s proposal for Sample TO 0001 must include the cost to the Government of the vehicles the
contractor intends to use for this TO 0001 or similar requirement. The actual task order may require an unarmored
or lightly armored substitute while waiting for the armored vehicles.

5. Comment: Is there an incumbent contractor for this or a similar effort? If so, does the contractor have armored
vehicles that would be considered Government property?

Response: There is no incumbent contractor.

6. Comment: Ifthe Government will not commit to a minimum order above $200,000 and does not issue an initial
task order which would cover set-up of the CMT and purchase/transport of long lead time material, how does the
Government expect the contractor to cover its expenses for purchasing/leasing/transporting of three armored
vehicles to be on stand-by for intermittent use in remote regions of Afghanistan over a one-year performance period.

Response: The government expects to pay a fair profit to the contractor for the lease, use or purchase of an armored
vehicle. How the contractor bills the government ,i.e., depreciation rate or other cost, is a business decision. The
Government anticipates that the armored vehicles will be required for long-term assignments, 6 months, ( actual
duration will be based on Task Orders) in addition to an intermittent basis. The contractor will not be required to
maintain vehicles on stand by for intermittent/infrequent use alone under this contract.

It is not the Government’s intent to cover 100% of the cost plus profit and overhead of these vehicles on this
contract. It is also not the Government’s intent to cover 100% of the cost of setting up an office in Afghanistan.
The Government will pay a competitive overhead rate for office expenses in Afghanistan.



